Commonwealth Technology
Portfolio, Version 2

IT Project Reports




Report Overview

here are two types of Project reports for the
Commonwealth Technology Portfolio and its
evaluation:

1. IT Project Proposals submitted by agencies for
review and approval.

2. Current IT projects reported by agencies on the
Dashboard.



Current Projects Report Sample

Major IT Current Projects
Secretariat: XYZ
Fiscal Year 2005 -2006

Remaining Total Within Currently
Estimated Anticipated Funding CO¥s GF CO¥s NGF Baseline Actual Costs on Planned

Project Title Expenditures Funding Sources Costs Costs Budget To Date Schedule Start Date
1 AGT 1 Systern Redesign | $ 1,000,000 4 1,000,000 NG, Cther £ : Yes & 500,000 Green 12/31/05 12/91/03
z AGY 1 Extra Teller $ 400,000 $ 400,000 NG 0 $  Z00,000 Yes § Red 01/01/04 11/01/04

Tax Interface
3 AGT 1 Customers 4 3,000,000 $ 3,000,000 NS 0 42,000,000 Tes 4 Tellow 01/02/04 01/02/04
4 AGT 1 Business PIN $ 750,000 § 750,000 NG 0 $ 500,000 Yes § Red 01/03/04 08/05/04
5 AGT 1 FOBs Systems $ 750,000 $ 750,000 NG 0 $ 500,000 Yes § Green 01/05/04 01/05/04
3 AGT 2 PfM 4 150,000 4 150,000 NS - = Mo 4 75,000 | Green 01/06/04 01/06/04
7 AGY 2 Project & $ 9,000,000 $ 9,000,000 FED: 40 $2,000,000 Ma § Green 01/07/04 01/07/04
E AGY 2 Project B $ 200,000 $ 200,000 FED 40 $0 Mo § Green 01/08/04 01/05/04
g AGY 2 Agency ERP $ 6,000,000 $ 6,000,000 GF $ 2,000 $2,000,000 TES 5 Tellow 01/08/04 01,0904

Weh enabled
10 AGT 2 transactions 4 2,000,000 $ 2,000,000 NG 0 § 100,000 & ellow 01/08/04 01/10/04

Agency
Mission Statewide Strategic External Technical Owerall Overall Red Project Past
Benefits To COY Critical Application Alignment Risk Risk Project Risk Status Performance

1 = i = = = + L ~ = 10% Green
2 High Tes Mo Tes High High High Lo Medium 5% Red
3 Med Tes Mo Tes Med Med Med Medium Medium 30% rellow
4 Low Mo Mo ] Low Low Low High Low 25% Red
5 Low Mo Mo Mo Low Low Low High Low 25%: Green
=] = 7 = i = = 5 % 5 30% Green
7 Low Mo Mo Mo Laow Laow Low Medium Laow 30% Green
5] High Mo Yes Mo High High High Medium High 55% Green
] High Tes Mo Tes High High High High High 20% rellow
10 Low Mo Mo Mo Low Law Low Law Low 5% Tellow




Project Proposal rReport sample

Major IT Project Proposals
Secretariat: XYZ
Fiscal Year 2005 -2006

Total Agency
Estimated Total Anticipated Funding CO¥s GF CO¥s MGF Priority
Project Title Expenditures Funding SOUrces Costs Costs Ranking
LS Svystern Redesign 4 400,000 ¢ 200,000 | NG, Other £0 ¢ zoo,oo0 | 1273105 | 12/31/03 2
AT 1 Extra Tellar 4 400,000 ¢ 200,000 MG 0 4 zoo0,000 | oisoido4 | 1140104 4
Tax Interface
i Custarmers 4 3,000,000 ¢ 1,000,000 NG 0 4 2,000,000 | oi/ozs04 | oif0z/04 5
AEY 1 Business PIN 4 750,000 4 250,000 NG £0 4 500,000 | oisosdo4 | 0ESDES04 1
AT 1 FOBs Systems 4 750,000 4 250,000 e} £0 4 soo,000 | oi/osfo4 | 01405704 5
AGY 2 P 4 750,000 ¢ 250,000 e} £0 ¢ 500,000 | ooisoef04 | 01/06/04 5
Agency
Overall | Overall
Statewide Strategic External Technical Project Red
Benefits To COY Mission Critical Mandated Application | Alignment Risk Risk Risk Status
High Tes L] Tes High High High Low Medium -95%:
High Tes ] Tes High High High Lo Medium 5%
Med Tes Mo Yes Med Med Med Medium Medium 30%
Lo Mo Mo Mo Low Lo Low High Lo 25%
L Mo Mo Mo Law Lo Lo High L 25 %
Low Mo Mo Mo Low Low Low High Low 125%

EPMO (Project
Mgt.) CIO Board

Recommendation Recommendation Decision




Data Dictionary

Field Title Definition

Project 1D A project number for the Project Proposals, current Dashboard projects and projects listed in the
strateqgic plan.

Agency Agency code for the project.

Praoject Title

Farmal praject title from Project Proposal and current projects reported on the Dashboard.

Estimated Total
Expenditures

Estirnated total expenditures over the next 4 fiscal years on the Project Proposal or the total
estimate at completion far all current projects.

Total Anticipated Funding

Tatal anticipated funding from all funding sources listed in the Project Proposal.

Funding Source

There are 4 funding sources: General Fund, Mon-General Fund, Federal and Other.

COWs GF Costs

CO%'s GF costs are the Commonwealth of Virginia's costs listed in the anticipated funding source
section under General funding in the Project Proposal.

COWs NGF Costs

CO%'s NGF costs are the Commanwealth of Yirginia's costs listed in the anticipated funding
source section under Mon-General funding in the Project Proposal.

Actual Cost To Date™

The actual costs to date reported for current projects on the Dashboard

Wyithin Baseline Budgst

Is planned cost to date more than actual cost to date?

Currently on Schedule

For the last Secretariat approved status report, is the project reported as Red, Green or Yellow?

Planned Start Date

The Project Charter Approved Date on the Project Proposal for new projects and the Planned Start
Date as reported on the Dashboard for current projects.

Flanned End Date

The Project Closed Out Date on the Project Proposal for new projects and the Planned End Date
as reported on the Dashboard for current projects.

Benefits to COW

Benefits to Commaornwealth of Wirginia (it evaluation criteria out of 230 High (15-23), Medium (8-14],
Lowy {0-77)

Agency Priority Ranking

Strategic plan ranking, if a Dashboard project only, put placeholder, "continuing”.

Statewide

Frarm the Enterprize Project Managerment Office evaluation

Mizsion Critical

Fram the Enterprize Project Management Office evaluation

Mandated

Frarm the Enterprize Project Management Office evaluation

Strategic Alignment

The degree to which the project is consistent with the overall agency IT Strategic Plan: High (17-
307, Mediurn (B-16), Low (1-3) Mone {0

External Risk

Project Proposal risk score (High, Mediom, Low)

Technical Risk

Project Propasal risk score (High, Mediom, Low)

Budget Risk

Project Proposal risk score (High, Mediom, Low)

Owerall Project Risk

Project Prapasal risk scare (High, Mediom, Low)

Agency Overall Red Status

Percent of all status categories for all projects that have been red in the last 12 months for the
fallowing & status reports: Sponsaoring Secretariat Evaluation, Perfarmance, Caost, Schedule,
Scope, Risk. Mote: This will only appear if theyve had a project on the Dashboard and it has a
Secretariat Approved Status Report in the last 12 months.

Fast Project Performance

All status categories for the project in last 12 maonths for the following 6 status reports: Sponsoring
Secratariat Evaluation, Performance, Cost, Schedule, Scope, Risk. Mate: This will anly appear if
theyve had a project on the Dashboard and it has a Secretariat Approved Status Report in the last
12 manths. The perfarmance is based on total red statuses out of the ¥2 status reports. Faor
projects with 20 -72 red statuses, overall pedformance will be "Red”. For projects with 7-19 red
statuses, overall performance will be "Yellow". For projects with 0-6 red statuses, overall
performance will be "Green”.

EFMO (Project Mgt.)
Recommendation

Enterprise Project Managerment Office evaluation of the project: Highly Recommended,
Recommended, Mot Recommended

CI0 Recommendation

Board Decision




